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Four Winds Nature Institute

4 Casey Rd.  Chittenden, VT  05737

802-353-9440   www.fourwindsinstitute.org
FOUR WINDS NATURE PROGRAM MANUAL

The Four Winds Nature Program is all about adults and children learning together and exploring nearby natural places. It is the dedication of volunteers that makes this happen. The Volunteer Coordinators, overseeing every aspect of the program in their school, are the keystone of the program. The coordinators act as the liaison between the education staff at Four Winds and the volunteers,  teachers, school administrators and community at large. Coordinators organize the program, recruit volunteers, arrange the trainings sessions and coordinate the presentation of workshops in the school. They take care of scheduling, funding and the enrollment process. You can see why we suggest having more than one person serving in this volunteer role! 


A big thank you from all the Four Winds staff to our coordinators for their extraordinary efforts and dedication in bringing this program to their communities and to our volunteers for connecting children to nearby nature! We hope that the following information will help coordinators and volunteers organize and implement the program in their schools:
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Recruiting Volunteers

The Nature Program is fueled by the energy of hundreds of volunteers. Volunteers go into the classroom in teams of two (or more!) to present each month’s workshop to the children. Each volunteer gives about five hours a month to the program – attending the training workshop, preparing the lesson and gathering materials, and presenting in their assigned classroom. Most schools have from 12 to 25 volunteers every year. The following are helpful tips for finding and recruiting volunteers.
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Ask person to person; volunteers are usually found through word of mouth. Coordinators can also request that teachers give them suggestions of parents to call, or teachers can ask likely candidates themselves.

· Advertise in the school newsletter, meet with the parent-teacher organization, or set up a table at kindergarten registration or Town Meeting Day.
· Go to local conservation commissions or other community organizations, or seek out retired seniors, grandparents, and other community members. High school students and sixth graders can be excellent co-leaders in a Four Winds class.

· Invite potential volunteers to attend a training workshop so they can see first-hand how much fun it is. Another option is to offer “part-time” volunteering. In this case, volunteers share a classroom (alternating months) with others so the time commitment is less.

· Create a Four Winds bulletin board in a public space (Town Hall, Library), with photos of children doing Four Winds activities.
Sometimes people would like to contribute to the program in ways other than teaching the workshops. There are many other ways volunteers can help – creating a monthly bulletin board related to the current topic, helping with child care, writing a newsletter, working on teaching materials, or fund-raising. In some schools, the older students help the volunteers teach the younger ones; an adult volunteer coordinates their training. Another volunteer job, often done by the school librarian, is to find and display books related to the monthly topic. Snacks for training workshops are always welcome! These are all ways that volunteers can contribute to the Four Winds program in their communities. 
Sample Advertisement

Volunteers Needed to Lead Natural Science Workshops for Children

Interested in learning more about nature? Become a Four Winds volunteer and join a group of community members who share both an interest in nature and a love of children. Four Winds is a non-profit organization advancing the understanding, appreciation and protection of the environment through community-based natural science education. As a Four Winds volunteer, you will bring fun and engaging natural science lessons to the children at the Robeson School. Adult volunteers meet on the second Friday of every month in the library from 8:30-10:30 for a workshop taught by a naturalist/educator from the Four Winds staff. 

Each month, we’ll learn about an interesting natural science topic with activities designed to teach children about this subject. We’ll spend time outdoors exploring the school grounds and nearby woods and fields in search of insects, spiders, cones and galls, to name a few. Then later in the month, the parents and community members will bring these programs to the classes, leading children in the activities and taking them outside for a close-up look at the month’s topic. This is a good way to meet other people in our community, and volunteering your time in a classroom is a wonderful and important gift to the children in our school. 

For more information call the program coordinator, YOUR NAME HERE, at 555-7778.

Matching Volunteers with Classrooms

Many volunteers prefer to be in their own child’s classroom, and many volunteers will pair up with a friend to be teaching partners, especially when they have children in the same classroom. However, this is not always the case, and not always possible. Sometimes the coordinator will need to assign volunteers to a classroom. Try to match up new volunteers with experienced volunteers. We expect at least one volunteer from each classroom attend the training workshop. If a volunteer is unable to attend the training workshops, it’s a good idea to match this person up with a volunteer who can be there.
It is important to give volunteers the contact information of their teaching partner so they can both coordinate who will attend the training workshops and plan the in-classroom workshops.


Working with Volunteers

It is helpful to delegate jobs such as newsletter, bulletin board, and materials preparation so that everyone shares the work. Have experienced volunteers team up with new, inexperienced volunteers to help them learn about teaching the program. Suggest that one volunteer in each team be the “lead” volunteer for one month and then switch roles for the next month. If two volunteers in a classroom aren’t working well together, it can help to put a third person in with them. Ask that at least one person from each classroom team attend the monthly training workshop. Plan to thank volunteers at a school-wide assembly at the end of the year.

Finding the Next Coordinator

Think ahead about volunteers who might assume the coordinator role next to ease the transition.  Those with young children in the primary grades will probably want to be involved in the program for a long time, so may be good choices. When two coordinators share the responsibilities, one coordinator can take over the lead role when the other one leaves. This sets up a nice succession plan. In order that others can become familiar with the many aspects of the coordinator role, share the work by inviting other volunteers to help with tasks, and make a fun event out of puppet-making, fund-raising, and recruiting volunteers.  
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Setting up the Training Workshops

The coordinator will need to find a meeting space for the monthly training workshops. Where possible, it is good to hold these in the school so that volunteers can become familiar with the school grounds before taking children outside for activities. Other places like Town Halls, libraries, or fire stations are also used in many communities. Training workshops take two hours and are held during the school day. We ask that no more than 30 people attend these workshops so that everyone can participate in the hands-on activities, and we request that at least one person from each classroom team attend. 


Generally in May of each year, the coordinator and Four Winds educator will also pick dates and times for the following school year’s workshops.  Coordinators then provide this schedule to teachers (including art, music, physical education teachers and librarians) so they can plan ahead, as well as to all volunteers. You may even want to post the schedule in the teacher’s room. 

A reminder call or email to all volunteers a few days before each training workshop is always a good idea. Helping volunteers to remember training workshops is a key role of the coordinator.
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Videotaping Workshops

Some coordinators in large schools routinely videotape the training workshops for volunteers that can’t make the workshops. Certainly it is a good alternative for those who can’t make the workshop, but it is not a replacement for attending the training. Participating in activities is very different from watching them, and the best preparation comes from actually doing them. We ask that you not post your videos on a website available to the general public. They may be posted on a password protected school website. Thank you!

Policy On Children At Workshops

Although our programs are ultimately designed for children, our adult volunteers need a chance to focus all their attention on learning about an indepth topic in a short period of time. Therefore, we find it’s best to invite adults to attend our workshops without bringing their children along. We realize exceptions are sometimes necessary, but in general it’s best if volunteers come without their children. 

There are a number of ways of providing childcare so that adults can attend workshops. In some towns, daycare is provided at someone’s house during the training workshops, and at others, daycare is provided in the same building as the workshop (this only works if the two spaces are completely separate). Some volunteers take turns attending workshops and caring for each other’s children. Some groups find high school students enrolled in babysitting classes to run daycare sessions as part of their course requirements.


Younger children may be a delight or a distraction in the in-class workshop. Consider carefully whether you will be able to focus on leading the activities if you are planning to bring another child with you when you teach. Check with the classroom teacher about bringing younger siblings along.
Snow Days and Other Emergencies

The coordinator and Four Winds educator need to stay in close contact during the winter months when it is possible to have a school cancellation in one part of the state and not in another. Generally speaking, training workshops must be cancelled when school is closed for a snow day because parents will be busy with children at home. It’s a good idea to be in touch with your Four Winds staff member the night before a possible closing, or very early in the morning before he or she is likely to have left. Coordinators may wish to establish a phone tree or send out a group email to inform volunteers about a cancellation. If a snow day interferes with an in-class workshop, the classroom volunteers should work with the classroom teacher to find a new time slot.
MONTHLY REMINDERS FOR COORDINATORS

August

Recruit volunteers

Send reminder to returning and new volunteers about upcoming Sept. workshop

Confirm meeting space for workshops

Check in with principal about upcoming year

Place welcome letter in teacher’s mailboxes 

September

1st Four Winds’ Workshop

Review the Program Manual and Four Winds website

Assemble names, phone numbers and emails and provide these to all volunteers

Make sure all volunteers have the schedule of training workshops for the year

Post master calendar near materials box/cart for easy access by volunteers

Delegate teaching materials preparation
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Optional: have a Four Winds volunteer sign-up at school Open House

Remember the school’s portion of the fee is due on Sept. 30

     October

    2nd Four Winds’ Workshop

    
Delegate teaching materials preparation

Ask a volunteer to create and maintain a Four Winds bulletin board at the school

Report numbers of students and volunteers to Rob by email

Keep a list of folks willing to be substitute presenters

Check in with all volunteers to answer questions or address concerns

         November

3rd Four Winds Workshop

Delegate teaching materials preparation

Check in with classroom teachers

[image: image6.jpg]


Ask principal to request school board support and funds for next year’s program

         December

                                          Holiday Break!
         Ask a volunteer to write an article about the program for the newsletter

Send out group email reminding volunteers about the January workshop

January

4th Four Winds Workshop

Delegate teaching materials preparation

Check that program is included in school’s operating budget

Look into parent-teacher organization funding or outside funding for the next year’s program

February

5th Four Winds Workshop

Delegate teaching materials preparation

Look for next year’s enrollment form in the mail

March

6th Four Winds Workshop

Delegate teaching materials preparation

Have Four Winds display at Town Meeting

Enroll in Four Winds program for the next year

Submit second payment

April

7th Four Winds Workshop

Delegate teaching materials preparation

Invite potential volunteers to training workshop or a school workshop

Receive confirmation for next year’s program

May

8th Four Winds Workshop

Delegate teaching materials preparation

Schedule next year’s workshops with Four Winds Educator

Attend Kindergarten registration day to recruit new volunteers

Organize a potluck Thank You Celebration for volunteers

June

Return any missing materials by June 15

Call Four Winds office at (802) 353-9440 with questions as they arise

Have a good summer!
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School Grounds and Beyond

Most of our workshops have an outdoor portion, and for most of these, the school grounds are adequate for our needs. This is especially true if there is a section of overgrown, unmowed lawn (for finding insects and spiders), a small wooded area, a hedgerow. However, several workshops are best taught beside a lake, pond, stream or beaver dam. Generally, these are not available on the school grounds, though they may be within walking distance of the school. In any case, each school has its own policies about transporting children and permission slips for outings. The coordinator should check with the principal about these policies and then inform the volunteers about the process. This may affect the choice of workshops as well as the logistics of getting children to and from a pond or stream. 

If permission slips are needed for a workshop, then volunteers should work out the details with their classroom’s teacher. You will want to plan these outings in advance and make sure principals, teachers and staff know about them ahead of time. Some schools have a general permission slip for Four Winds’ outings within walking distance. Coordinators should inform all volunteers about the school ground boundaries and whether walking on neighboring properties is permitted.

Maintaining the Calendar of Classroom Workshops
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Because each school will have several teams of volunteers but (usually) only one box of teaching materials, it is necessary to maintain a calendar for scheduling classroom workshops. It’s helpful to have the master calendar displayed in a place where all volunteers will have access to it. Some school programs now use a shared online calendar. The coordinator makes sure that volunteers sign up for a time slot, and he/she resolves any scheduling conflicts, if they arise. Coordinators find it helpful to bring the master calendar to training workshops. Before returning materials to Four Winds, the coordinator should check to make sure that all the groups have taught their workshop that month. 

Substitute volunteers/rescheduling

In general, volunteers are expected to find their own substitutes if they cannot make or reschedule a workshop. When rescheduling, it is important for volunteers to make sure that the teaching materials are available for the new time slot they pick. Volunteers may call the coordinator looking for substitutes, and it is helpful if the coordinator has a list of volunteers who are happy to fill in. Give everyone the contact information for other volunteers in the group.  Email is a great way for coordinators to keep the volunteers up to date.

Channels of Communication
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The coordinator is the main contact for Four Winds in each school and will receive communications about administrative details such as billing, enrollment, and scholarships. When needed, the coordinator communicates with the principal about these matters. The coordinator and principal fill out the enrollment form together each year. Tuition bills are sent in August to the principal for the school’s portion of the payment (due on Sept. 30) and quarterly to the coordinator for the remainder. 

Coordinators may want to invite the principal to a fall workshop in order to welcome and thank the volunteers. It’s important for coordinators to keep the principal informed about workshop topics, field trips, and any other news of note relating to the program and its volunteers. Coordinators may also wish to attend a staff meeting to give all the staff an update or to introduce the year’s topics. It’s a good idea to check in with teachers a few times each year to see whether they might have suggestions or concerns. 


Finding ways for the whole school and community at large to participate and hear about the natural science program is another important aspect of the coordinator’s job. Having a bulletin board in the school, a display at Town Meeting, and articles in the school newsletter are ways to inform the public. Articles in the town newsletter can keep this program in the public’s eye; you might want to include or adapt an article from the monthly Nature’s News that goes home with children. Fundraisers like bottle drives or pancake breakfasts are good ways to garner support for your Four Winds program. Many grandparents and other senior citizens volunteer in our programs, making the connection between school and community more complete. 

Teaching Materials

For each workshop, we’ll provide you with an activity outline and teaching materials. For many of our workshops, we use Hands-On Nature,2000 edited by Jenepher Lingelbach and Lisa Purcell, as our primary text. The book is available in most libraries or for purchase from Four Winds or a local bookstore. Other resources such as Project Seasons by Deb Parrella and Naturescope, a series from the National Wildlife Federation, are also very useful. We supply paper and/or electronic handouts including puppet stencils, drawings, cards, and other materials that are needed for the activities, as well as some special items like slide shows or PowerPoint slides, kits, skulls, galls, feathers, compasses and tuning forks that are difficult and/or expensive to obtain.


Teaching materials for each workshop will need to be stored at the school in a place easily accessible to volunteers. Storing the teaching materials in a large container or a rolling audio-visual cart in a closet allows volunteers to transport them easily to their classroom. It is very helpful if materials are grouped in the materials box by activity, within plastic labeled zip bags or manila envelopes. Store puppets for each workshop in a big labeled envelope. Paper scripts will last longer if protected by a plastic sleeve. On the outside of the Four Winds workshop box or cart, post a list of items provided and a list of items that volunteers are each responsible for providing for their own classroom. Volunteers are expected to come a bit before their scheduled workshop to look through the box before teaching, so it’s helpful if the box is stored in a place where volunteers can organize and repack the materials without disturbing a class.

In most schools, each team of classroom volunteers signs up to make the materials for one month. In other schools, the coordinators themselves prepare the teaching materials or one or several volunteers take on the job. It is a good idea to give the materials-prep team at least 4 days after the training workshop to prepare the box before the first classroom workshop is scheduled. A sheet of paper taped to the lid can list contents by activity and provide a place for volunteers to write teaching suggestions if they have any.


With all the work that goes into preparing puppets, props and other aides, it’s a good idea to find a space in which to store (in well-labeled boxes) the materials for other workshops or for the same concept and units five years later.

Preparing Materials
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We will provide you with a set of paper materials for each workshop in addition to some sets, slide shows and equipment. These paper materials include puppet drawings that you can use to make your own puppets, large-size charts, diagrams, and some handouts like worksheets, scavenger hunts, and information pages. Most of these will need to be prepared for use in the lesson. 
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Puppets: You may wish to print out color versions of our puppet stencils on cardstock, from the Materials CD provided to the coordinator. Following are instructions on puppet-making:
· Cut front and back sides of the puppet apart

· Match outlines by holding the paper up to the light, and cut around the broad outline of the character.
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Tape a handle such as a wooden tongue-depressor, flat wooden paint stirring stick or a bamboo skewer to one blank side, and then glue the puppet’s front and back together.
·  Use clothespins or paperclips to hold together while the glue dries. 
Puppet Theater: A display tri-fold can make a simple, economical stage. Cover the outside with fabric or colored paper, or drape cloth over the tri-fold like a stage curtain. Tape the script inside. A piece of packing tape at the top of the tri-fold will protect the cardboard and make it easier to tape up and remove the paper scripts without tearing the cardboard. Another way to make a stage is simply to drape fabric over a desk, place the materials box on top, tape the script to the back side of the box, and hide behind the desk while using the box as the stage.
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Felt Board: Use tape or hot glue to attach a piece of black felt to a piece of cardboard that measures approximately 18” X 30”. It’s best to wrap the felt around the edges of the board. Cut felt pieces for spiders, flower parts, insects, and frogs out of colorful felt and display them on the black felt background.
Loaned Materials
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We are happy to loan a variety of hard-to-find materials to schools in our programs, and we appreciate your help in preserving them for others to use as well. Below are some guidelines for the care of Four Winds’ teaching materials.                                       

Handle With Care, but remember that we do want the children to handle the objects that we provide. Certainly, we appreciate your supervision when they are handling delicate materials. 

No Labeling: please do not mark on the items in kits or sets.

Permits: Towns teaching the Bird’s Bodies and Feathering the Nest units will receive sets of feathers or bird’s nests respectively. Federal permits are needed for possession of these items, so schools will receive sub-permits in the fall that allow volunteers to use these items for their workshops.

Inventory: check the contents of the sets and slide carousels both when you receive them and before you return them to Four Winds. Most include an inventory list for this purpose. Check that all slides are in their slots, and a slideshow script is in the box.

Return Materials: please return loaned materials to your Four Winds educator no later than the second month after the workshop, or mail them to us at:



Four Winds Nature Institute



 P.O. Box 15



So. Pomfret, VT 05067 

These sets are expensive to replace, and we want to keep costs down as much as we can so all schools can afford the program.
Teaching Suggestions for Volunteers
Puppetry:
· Puppet shows are an important teaching tool used in nearly every workshop. 
· Tape the script to the back of the stage so you can read it without turning pages.
· Decide ahead of time who will be handling which puppets and highlight one person’s parts.
· Select a voice or character for each puppet ahead of time – it is helpful to note on the script what voice you’ll be using for each puppet (high, low, gruff, squeaky, nasal, complaining, cheerful, accents, etc.)
· A puppet should move when speaking, usually slightly up and down or side to side, while other puppets should be still. Even stick puppets can appear to walk, run, jump or fly. A stick puppet says “no” by turning quickly from side to side, and it says “yes” by moving quickly up and down. 
· Make sure all the children can see the show – sitting in a circle or at their desks.

· After the puppet show, review key points by holding up each puppet to help children to remember these ideas (e.g. “What adaptation does Willy Worm have that helps him to escape from predators?”)
· Be silly! The children will listen eagerly. It is surprising how much children retain from what they learn in a puppet show.
· “THE END”:  Don’t forget to include this important sign for the end of your show! It lets the children know when to applaud!
Having Fun and Keeping Some Order: 
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The fun and games of our natural science workshops are exciting for children. Although we want to encourage their enthusiasm, we also need to keep some order in the classroom. Make sure your class understands that you expect them to follow the classroom rules while you are there. Here are some other ideas for making things run smoothly:

· Arrange for the teacher to begin the lesson by reminding the children about appropriate behavior during a Four Winds workshop.

· Pass out nametags at the beginning of your workshop. Being able to address the children by name is respectful and helps you get their attention or call on them when they have a question or volunteer for a job.

· Find out the techniques your teacher uses to get the children’s attention (hand-clapping, turning down the lights, etc.). 

· Make sure everyone is quiet and listening before you give directions.

· Make your instructions short and clear, and, if possible, demonstrate what you mean. Wait to hand out materials until after you’ve given the directions.

· Invite a child who is not listening to stand next to you in the circle. Invite a child who just can’t sit still to pass out some materials. 

· The teacher is responsible for the children; defer to the teacher if any problems arise.
Adjusting for Age:

Our workshops are designed for children ranging from 5 to 12 years old. Volunteers teaching kindergarten classes will take a very different approach to a lesson than those teaching in the 5th or 6th grade. In general, after a team has worked with a class for a while, it is easy for them to adapt the workshops to their grade level. Here are some ideas to keep in mind:


For younger children
· Pick one or two main points to be your focus rather than trying to squeeze in a lot of information and all the possible activities.

· Pick activities that are hands-on and be sure to alternate sitting and moving activities.

· Choose fewer activities: puppet show and two outdoor activities may be plenty.

· Explain activities simply and briefly, or demonstrate them, before you hand out materials. 

· You may want to break some activities down into smaller parts.

· Practice new vocabulary with the children at the start.

· Don’t linger over slide shows or PowerPoint presentations. Instead, keep things moving; plan ahead to transition quickly from one activity to the next.

· Be sure you have eye contact with the children and that you have their attention.

· Take children outside. Try to do this in small groups to keep the children engaged.


For older students
· Plan to have students work with partners for inside and outside activities.

· Have students rotate through stations, working with different leaders and activities at each one.

· Spend more time on discussions, pose questions, encourage students to make connections to other topics that they have been studying.

· Give students opportunities to record their observations, take measurements, draw or write about their observations, analyze their findings.

· Older students may enjoy preparing and presenting puppet shows in younger classes.  This is a good way to give them a chance to be the teachers and to develop a feeling of expertise about their topic.

Tips for Successful Outdoor Learning
(See pages 6-10 in Hands-On Nature):

· Scout the Outdoor Area Ahead of Time for the best places to make discoveries and carry out activities.  Success in discovery is key to a good outdoor learning experience.

· Nametags are an essential tool and a link between you and your students.  Calling on a student by name is a good way to recognize him/her and to draw them back in if they lose focus. Have “Nature Program” nametags made to wear at each workshop.

· Set Expectations and Guidelines prior to going outdoors.  Let the children know that you expect their attention and respect and that you will give them yours.  Give them a brief overview of what you will do while you are outdoors.  If they know the ground rules ahead of time, students can concentrate more fully on investigating while outdoors.

· Clearly Define Boundaries within which students may explore when you are outdoors.  You may want to put out boundary markers before your workshop, point out specific limits like a fence, or set more general boundaries such as within sight of your red bandana.

· Set A Time Limit, Signal & Place for Gathering.   Give students a time limit for exploring or completion of activities and be sure to specify where to gather when you give them a designated signal such as a clap, whistle, bell or call to return to the group.  You may want to give a 2-minute warning before time’s up.

· Channel Energy.  Your plans may call for a sit-down discussion or focused exploration, but if you feel the need for students to stretch or blow off steam first, stop and quickly organize a relay or a race to a specific place or lead an energy-expending follow the leader tour before starting your more focused activity. 

· Form a Group Circle.  It is easiest to address your group if everyone is in a circle, this way no one is sitting or standing in front or behind another and everyone can see one another.  You can form a circle with “magnetic elbows” or by sitting with legs toward the center to form the spokes of a wheel.  It works well to begin and end activities with a group circle.

· Organize Working and Sharing Teams or Partners. Exploring with a partner or small group helps children to stay focused and to maintain individual attention while each person takes a turn sharing what they’ve experienced or discovered. With young children, have an adult leader with each small group. (Ask the classroom teacher to identify student partners and teams.)

· Ask Open-Ended Questions.  Use these as springboards for investigation, discussion, sharing and inspiration for other questions from the children.  Make sure that you clarify the difference between a question and a story.
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Play, Laugh, Have a Good Time!  Your playfulness and sense of humor will keep the students on their toes.  They will laugh at your silliness and feel great when you laugh with them.  Everyone learns best when they’re having fun.  Don’t expect everything to be perfect, be open to “teachable moments,” and turn mistakes into learning opportunities.
Fund-Raising
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Schools pay for Four Winds programming in different ways. We request that at least one third of the fee come from the school budget as a way of insuring that school administrators and staff whole-heartedly embrace and support the program. Be sure to ask the principal or school board to include at least a portion of the tuition in the school’s operating budget. The school pays the entire fee in some schools. In others, it is necessary to raise outside funds through a letter-writing campaign requesting support from townspeople or local businesses, grant-writing, or fundraisers. Following are some fundraising ideas: 
· Various fund-raising companies offer a variety of products from t-shirts to wrapping paper that give a certain percentage of sales to schools. General Mills offers the Box Tops for Education program. 
· Bottle drives or collecting used ink cartridges for recycling are effective, as are auctions, yard sales, and raffles. One city school raised $3100 by holding a huge rummage sale in their gym -- everything cost just 50 cents. 
· Have a baked-goods sale or put on a community spaghetti supper or pancake breakfast. This is a wonderful way to engage the whole community and raise money for the program.
· Hold a run-a-thon, bike-a-thon, or read-a-thon in which the students collect pledges for their efforts.  Or hold a Winter fest with a sled-a-thon (find sponsors for each sled run!).
· Organize an order-ahead pie sale with delivery on the day before Thanksgiving, a Mothers’ Day brunch, Christmas tree pickup and disposal, sale of homemade bluebird houses. 
· Partner with a local restaurant. Four Winds volunteers wait tables and the restaurant donates a portion of the evening’s income to program fees.  
· In some towns, the Conservation Commission contributes to the program, either in fees or in supplying willing volunteers. 
· Write a letter to parents asking them to donate $5 or $10 toward the program fees. 
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Keeping Families in the Loop

Children will want their parents to know what they have been doing in their Four Winds workshops. The school newsletter reaches all school families, and it is a good place to include a monthly update about the latest natural science topic. Our Nature’s News can be customized with information about your school to include in the school newsletter or send home with the children. 


Sending a note home ahead of a workshop informing parents of the topic and necessary clothing is a good way to keep parents informed. It’s nice to send home something that will remind the children of their workshop so they’ll remember to tell their parents about it. Some of our handouts can be used for this purpose. Older children enjoy making a crossword puzzle or word search on the topic. You might want to give students an assignment that they will do with their family – recording birds at the bird feeder or predicting the weather. You might have them complete a drawing or story to add to their nature journal. 


Some volunteers make nametags each month that reflect the topic of study, or they add a sticker to the nametags each month, sending these home with the children at the end of the year. Some teachers have their students write letters to their classroom volunteers or their parents about their favorite activities following a workshop, giving the children a way to express their own feelings about the topic they have been studying. Older students can write articles for the local paper.

Student Volunteers


Older students who have had natural science workshops since they were in kindergarten are often glad to have a chance to share their knowledge and experience with younger children in the school. With some supervision, 5th and 6th graders can be excellent helpers in workshops for the younger grades. They assist with puppet shows, small group activities, and supervision out of doors. Student volunteers learn to be role models and leaders, and they solidify their own knowledge of science topics through teaching. 

We feel that it is best to have an adult volunteer or school staff member coordinate the student volunteer program. This person meets with the students and their teacher(s) to plan out a schedule for their participation that includes time to be trained (review the lesson, practice puppet show script, review activities, or simply attend the adult training workshop) and times that students will be helping the Four Winds’ volunteers in other classes. In some schools, the older students help just with the puppet shows, and in others they are fully involved in leading the workshops. Student volunteers should always work with a team of adult volunteers in a classroom and never be left to lead a workshop by themselves. We recommend no more than three students helping per class. The same students may assist all year long, or they make take turns with other students. Having student volunteers participate in natural science workshops can be helpful for the adult volunteers and exciting for the children. However, it does take a lot of organization and supervision by an adult volunteer, and it is not necessarily “right” for every school. 

Connecting with Classroom Teachers

Volunteers should connect with the classroom teacher regularly to help integrate this program into the school curriculum. Meet with the teacher early in the school year. The teacher will want to know the workshop topics that are going to be covered, and you and the teacher will need to set up a schedule of when each workshop will be taught.


Talk with the teacher ahead of time to find out:

· what role they might want to have during your time in the classroom;

· any classroom rules you should know about;
· what special way the teacher has for getting the students’ attention;

· what to do in case of fire drill or other emergency;
· if there are any foods that you can’t bring into the classroom (food allergies);

· any other special issues in your classroom.


When the classroom teacher participates fully in Four Winds workshops, it gives children the message that these lessons are an important part of the school day. Ask teachers how they would like to be involved in the program, whether it be helping with classroom management, leading small groups in activities, or assigning children to groups, as they know what teams work best together. It’s also helpful if teachers can send home reminder notes the day before their Four Winds workshop for children to bring appropriate clothing for going outside. Teachers can help with permission slips for special outings to a pond, forest, or stream and assist in arranging transportation for these outings. 


Most teachers really appreciate having volunteers lead natural science workshops in their classrooms and are glad that it allows them to include outdoor nature exploration in their curricula. That said, there is a great deal that classroom teachers must teach and limited student contact time, and so it is important that our workshops provide meaningful science education and valuable learning opportunities for all students. 

Reaching Beyond the Workshop


There are many ways that teachers can extend the natural science lesson beyond the workshop given by the Four Winds volunteers. It’s a good idea to be sure teachers have copies of each month’s workshop ahead of time (even the previous spring) so they can plan around the topic. Each unit contains ideas for extension activities that teachers can do as a follow-up. Some teachers have the children keep a special journal about the topics they study during the year and observations they make outside of the workshop. Another idea is to have the children record their nature observations on a school-wide or classroom calendar. In many schools, the librarian puts out a display of books related to the topic of the month. With the music teacher, students might compose a song and add a verse for every workshop. Some classes make a scrapbook or photo album or collection of students’ creative writing that can be displayed in the classroom or at special events in the school or in the community. 

Celebrating a Year of Natural Science Workshops


Teachers and volunteers may wish to commemorate in some way the full year of natural science learning. This can be as simple as a special snack provided during the last workshop, or as elaborate as a school-wide assembly with performances by each class relating to the year’s topics. Some volunteers present each student with a certificate, badge, button or bookmark, and others write a personal note to each student. In some schools, coordinators organize a day of activities, drawing on all the workshops of the year, so that children get a chance to do some of their favorites again. Other schools organize a field trip to a natural area related to the topic of the year for the last workshop or as a special field trip for a school-wide celebration. Some schools organize an Earth Day Celebration or plan a Green-up Day project. You may wish to bring in a guest speaker or entertainer to do a whole school assembly related to the year’s theme. Coordinators should form a committee to help plan and carry out an end of year event involving the entire school. These are memorable events that require lots of planning and organization, so recruit help and have fun!
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Student Volunteer Feedback Form

For Teacher or adult volunteer in your classroom:

How well prepared was this student for the natural science workshop?

How did this student interact with adults in the classroom?

How did this student interact with the children?

How well did this student lead small group activities?

What was the best thing this student had to offer as a volunteer instructor?

For the Student Volunteer:

What was your favorite thing about volunteering in this classroom?

What areas do you wish you could improve upon?

Thank you for your help with teaching a natural science workshop in your school!
Welcome Letter for Classroom Teachers


Dear _____________________,


   Classroom Teacher’s Name

Welcome to Four Winds’s Nature Program. Your volunteers, ___________________ and ________________________, are looking forward to leading natural science lessons for your students this year. We realize how important it is that these workshops provide quality science instruction and learning opportunities for students. I’ve enclosed a description of the science concept, standards, and individual units we’ll be studying this year. Your participation is warmly encouraged as it shows students that our workshops are an important part of the school day. 

Here are some ways you can help to facilitate the volunteer-led workshops in your class so that your classroom volunteers can be more effective in their presentations: 

· Talk with your volunteers to schedule the workshops in your classroom for the year.

· Meet with your volunteers to review the month’s topic and lesson plan. 

· Help with classroom management and setting the tone for outdoor explorations.

· Send home notices about upcoming Four Winds’ workshops with reminders to children to bring outdoor clothing. And get signed permission slips for outings, if needed.

· Help your volunteers by assigning children to groups when needed.

· Be available to lead small group activities both indoors and outside.

· Talk with your volunteers (or with me, if you’d prefer) if you have any concerns or suggestions.

Your volunteers will connect with you to schedule a quick meeting before they present their first workshop in your classroom. It will be helpful to discuss the following issues:

· Classroom rules and expectations

· Allergies or other health/food concerns

· Fire Drill exits to use 

· School policy regarding field trips, walks, transporting children in cars, permission slips

· Ways to get children’s attention (hand clapping, light switch, etc.)

· Any special issues the volunteers should know before teaching in your classroom.
I welcome your comments and suggestions and greatly appreciate your support and the time you give Four Winds volunteers in the classroom. Please feel free to call me at __________________ or email ___________________________ if you have any questions, concerns or suggestions for this program.  Thank you! 

Sincerely,

Enc:   Unit descriptions per concept









___________________________

 Four Winds Coordinator
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